
 

Project title: Nurturing social consciousness in youth to 
inspire active engagement in shaping socio-economic spheres 
of community life 
 

 
 
 
Submitted by: 
 
Bhutan Centre for Media and Democracy 
Thimphu,Bhutan 
Post Box 1662 
Contact 00975-02-327903 
 
 
 
 
 
 
 



 
 
 
 
 

1. Organisational Background 
 
Bhutan Centre for Media and Democracy (BCMD) is the first formally registered Civil Society 
Organization (CSO) in Bhutan, established in 2008 when Bhutan made the historic transition 
from monarchy to democracy. Since then, BCMD has been working on a wide array of issues 
under three broad programme areas: 
 

I. Inspiring active citizen: By targeting youths, teachers and local leaders, activities 
under this area aim to strengthen civic engagement, encourage youth and people’s 
commitment to participate and contribute to the improvement of one’s 
community, neighborhood, and nation 

II. Producing resources for democracy: Through print, online and audio-visual 
resources (such as newsletters, publications, documentaries, radio series, 
podcasting, etc.) activities under this area create Bhutanese-based materials to 
help share ideas generated by forums and help sensitise people to democratic 
ideas, thinking and practices 

III. Expanding and encouraging public discourse: Through organized talks, forums, 
seminars, dialogues and conferences, activities under this area seek to promote 
transparent and open civic dialogue among thought leaders, journalists, civil 
society and citizens in general to develop forums where people can converse with 
appreciation of depth and diversity.  

 
2. Past Experience  

Over the years, BCMD has taken up the nurturing of youth into citizens who embody democratic 
ideals and are disposed to heightened awareness regarding their individual rights and 
responsibilities. These qualities are crucial if we desire to live in an equitable, just and 
sustainable community as envisioned by our monarchs. Such work in nurturing the youths 
remains paramount since 50% of the country’s population are under 26 years.  
 
To this end, BCMD has conducted citizen education in a country where many youths still think 
and behave like subjects and recipients of state services and has not yet learnt the accompanying 
responsibilities of being engaged, and participatory citizens. Coupled with efforts in citizenship 
education, BCMD has also conducted numerous training to empower youths in becoming more 



 
socially conscious and take action within their locale. The bi-annual Youth Initiative, annual 
Youth Summit, Community mapping in Samdrup Jongkhar and Paro, Community Radio project 
in Taktse remain some of the projects carried out under citizenship education and heightening 
social consciousness in the recent years.  
 
However, the impact of the training and education remain under the constraints of resources and 
time. Thus, BCMD also carries out initiatives to develop Bhutan-centric print and audio-visual 
resources relevant to Bhutan’s democratisation. Such initiative will help strengthen the sharing 
of Bhutanese views and narratives so necessary for a small, landlocked country  ironically fierce 
about protecting identity and sovereignty but inundated with global media and influences. 
 
 

3. Context 
 
It has been more than a decade since Bhutan has stepped into democracy; however, most citizens 
still carry the traditional mindset of their role as recipients of government services with no 
meaningful role in governance. Over the years Bhutan is seeing new and emerging issues with 
youth. 
 
Unemployment amongst youth, for instance, is 10.5% (National Labour force and Business 
Bhutan July 4th, 2018) and addiction is increasing amongst youth. The State of the National 
Report, 2018 showed that there is a total of 5,371 unemployed youth according to the Bhutan 
Population and Housing Census of Bhutan. And of these, 3,208 unemployed youth are in urban 
areas.  
 
College counsellors note the increasig anxiety and inability to deal with personal challenges 
amongst Bhutanese youth in recent years with a steady rise in suicide rates. In 2016, 29 of the 92 
suicide cases were among youths (21-30 years old) with depression and drug abuse being the 
leading causes. However the trend of suicide among the most productive age group have 
remained consistent over the years.  
 
Media reports also attribute the growing number of young offenders in Bhutan -- from 1900 
offences reported in 2016, 500 youth were arrested in connection with drugs, addiction and other 
crimes. An ironic situation often making news is increasing fallow lands and gungtongs in rural 
Bhutan and increasing number of unemployed people in the urban centers. 
 



 
A common story often with those in politics is the recipient mindset of the people in general. 
People wait for the state instead of acting on issues though it is within their means and abilities. 
Youth on the other hand feel disenfranchised and hence disengage from our democratic 
processes. They experience boredom, apathy and lack of confidence in their potential to be 
change makers in a young society.  
 
The current global pandemic of coronavirus indeed presents a teachable moment. The 
coronavirus has had far-reaching effects beyond the spread of the illness itself to upsetting the 
social safety nets, and the economies of the world communities. It has revealed inequalities in 
societies including digital divide, racism and diplomatic frictions.  What became apparent in the 
case of Bhutan is the digital divide between the rural and the urban communities, dependency 
and fragility of our economy and the lack of technological advancement in our education system, 
to name a few. 
 
Globally, the virus has affected all races and classes indiscriminately. It is clear from the global 
crisis that we are all in this together. It has shown how even an action as simple as "staying 
home" and "verifying facts" as an individual have far-reaching effects in the community in 
curbing the spread of the virus and maintaining calm. It brings to light how coordinated actions 
from multiple stakeholders with one common goal can be achieved through effective leadership. 
 
Citizenship education perhaps has never been felt so important than when the world is gripped in 
fear of the global pandemic. The current pandemic presents a real-time case study for the 2020 
Youth Summit to discuss values of good citizens, leadership, the role of the youth in creating 
more inclusive and equitable democracy in the country. It is an opportune time for the young 
generation to reflect, at the 2020 Youth Summit, on current socio-economic realities, reprioritise 
and advocate for a better world by exploring solutions 
 
 
Our approach to YS 
 
Thus, BCMD proposes support for ‘Youth Summit 2020 ’. Youth Summit (YS) is a 
summer/winter programme that brings about 100 diverse youths together for a week-long 
residential learning. It focuses on inclusivity by serving as a forum that is open to all youths 
regardless of their socioeconomic backgrounds, academic standings and gender identities. The 
programme takes youths through a reflective process of self-discovery, exploration of 
socio-economic issues and the role of youth in a democracy. The programme is interspersed with 



 
speaker sessions, field trips and breakout sessions with group activities and debrief at the end of 
each day that will allow the youth to reflect on the day, and personalise learning.  
The Summit ends with a gallery walk, attended by relevant stakeholders, the schowcases the 
lessons, ideas and propositions from the youth to effect positive change in their communities. YS 
is an orientation into awakening their social consciousness. 
 
For this project, the primary target beneficiaries include more than 100 youth (rural, urban, 
in-school and out-of-school) from across the country.  Last year’s two regional Youth Summits 
(Thimphu in the West and Trashigang in Eastern Bhutan) saw a record-high number of 270 
students who attended the programme.  
 

4. Project goal and outcomes 
 
Goal:  To nurture youths as active and engaged citizens who trigger positive change in their 
communities  
 
Outcomes: For most youths, Youth Summit becomes their initiation into social consciousness. 
As a result the youths become: 
 

I. More aware of social issues around them and are motivated to act on them 
II. More knowledgeable about their roles, responsibilities and values as citizens of a 

democracy 
III. Confident in expressing their views on issues and discover ideas to act on social issues 

through sharing and peer-learning 
IV. Confident in facilitating, coordinating and leading peer learning experiences and 

developed leadership skills 
 
Output: This project will stimulate social consciousness in 100 youths from across the country 
through a week-long residential program that triggers reflection, inspiration and action for 
change. 
 

5. Budget Requirements 
 

USD 10000 (for one Youth Summit) 
 
 
 



 
 
 

6. Online Documentation of past Youth Summit 
 
https://www.youtube.com/watch?v=JH8HXKv6vw8  ( Youth Summit 2019) 
https://www.youtube.com/watch?v=0QY_nXiY1O0  ( Youth Summit 2019) 
https://www.youtube.com/watch?v=JH8HXKv6vw8  (Peer Facilitation 2019) 
https://www.youtube.com/watch?v=oS3beP6EI9E  (Youth Summit 2018) 
https://www.youtube.com/watch?v=-0Gg8jo6JQU  (Youth Summit 2017) 

7. Pictures and quotes from the Youth Summit  
 
Here is what our participants and peer facilitator from the summit had to say: 

“My sister told me that the Youth Summit is a good place to learn. Moreover, it was being held 
in the East for the first time. And I feel lucky to be a part of it.” Kunzang Cheki,  

 “I expect to learn more about the democracy of our country and to get new friends”... My wish 
for Bhutan is that I want no corruption in Bhutan and I want people of Bhutan to know their 
responsibilities and rights dutifully.”  Thubten Wangmo 

“The favourite moment during the session of Summit is respecting diversity. Though there are 
differences between people we should respect their quality and be treated equally.”  
 Cheki Pelmo 
 
“The best thing in the programme was dividing the youths into their family groups through 
which we can express the thoughts and interconnect with each other.  In every school there 
should be advertisements so that students come.”  Tandin Pem  
 
“In the process of facilitating, I am not going  just to teach them but also I am going  to learn 
from them. But we have to be very patient and we have to be like, be a very good listener so that 
they will be able to talk to us and share their problems and even that, so we can make them trust 
us, that we will have the confidentiality of what they tell us”. …”So if they interact with these 
and all the members of the society, I guess that Bhutan will be a much better place.” Sonam 
Lhaki 

 



 

 

Peer facilitators welcome the participants and help them find their groups  
 
 
 

 
My dream for Bhutan in 2023: a visioning exercise 

 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 

 
Field Trip to the landfill  

 
 

 
Final Day: Participants share their dreams for Bhutan, problems they see and solutions they can 
envision 



 
 
 

 
Participants share their presentations from the Youth Summit to other students in the school 
 

 
A month after the summit, the participants receive a letter they wrote to themselves during the 
summit as a reminder.  
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